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Youth Empowerment Solutions for Peaceful 
Communities (YES) is different than other kinds of 
programs for youth.  Unlike other programs, YES is 
not just focused on the youth in the program.  Instead, 
youth in the YES program work to change the entire 
community as a way to prevent youth violence.  In 
YES, youth are part of the solution, they have power 
to make decisions about how to make their community 
more peaceful and stop youth violence. Youth and 
adults work together to accomplish the program goals. 
 
 In the short term, our goals are to: 
 

• Empower (give power to) youth to change their 
community 

• Create a positive setting for youth to develop 
• Help form positive relationships between youth 

and adults  
 

In the long term, our goals are to: 
 

• Change the things in the community that play a 
part in causing youth violence  

• Promote attitudes that support community 
participation and nonviolence 

• Reduce the number of youth who commit 
violent acts 

• Reduce the number of youth who are victims 
of violence. 

YES Program Activities 
 
First, youth spend several months participating in empowerment activities, including:  

• Developing leadership skills 
• Participating in cultural enrichment activities* 
• Assessing their community 
• Selecting and planning projects to create positive changes in their community 

 
* The cultural enrichment activities included in this curriculum are designed for urban African American youth.   

We include suggestions for adapting these activities for youth from other cultural backgrounds.  
 

What is Empowerment? 
 
Empowerment is a process that involves 
individuals, organizations, and 
communities exerting control.  In order 
for a program to be empowering, it has to 
include opportunities for participants to: 

• Increase abilities and confidence 
• Learn and practice new skills 
• Exert control 
• Influence decisions 

 
YES is a program that includes 
empowering processes for youth.  It helps 
youth develop the skills they need to 
assess their community, and it gives them 
decision-making power in developing and 
implementing community change 
projects.  Participating in empowering 
activities can help youth  avoid risky 
behaviors and develop into productive, 
healthy adults. 
 
Source: Zimmerman, M.A. (2000).  Empowerment 
theory: Psychological, organizational and 
community levels of analysis.  In J. Rappaport & 
E. Seidman (Eds.), Handbook of Community 
Psychology, Chapter 2 (pp. 43-63).  New York: 
Plenum Press. 
 



 
Second, adults from the community (called neighborhood advocates) are hired. The youth 
participate in hiring the neighborhood advocates.  The adults participate in training sessions to 
prepare them to work with youth. 
 
Third, the youth and adults work to finish planning the community change projects that the 
youth selected.  Together, they implement the projects.  Because this is a youth empowerment 
program, the youth take the lead in planning and implementing the projects with adult support. 
 
Finally, at the end of the program, we hope that changes within the youth, the adults, and the 
community will lead to decreases in youth violence.  The process is shown in the diagram below. 
 
Diagram: YES Program Process 
 

 
 
 
 
 
 
 

Example Calendar for a Year-Long YES Program 
Below is an example calendar of YES activities to help you understand the flow of the program. 
 
September & October:  Youth participants are recruited 
 
 

November - May:  Youth empowerment curriculum implemented (youth plan community 
change projects) 

 
     April and May:    Adults (neighborhood advocates) are hired 
 

 Youth and neighborhood advocates work together to complete  
June - August:  community change projects 
 
**PLEASE NOTE – this is an example calendar.  The timeline you use to implement the YES program may be 

different, depending on your program needs. 
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The Beginning of YES – Flint, MI 
 
The YES program began in Flint, MI.  The idea for the program came from Flint community 
members and University of Michigan researcher.  The final program design was the result of 
collaboration between Flint’s Youth Violence Prevention Center and the Prevention Research 
Center of Michigan (at the University of Michigan in Ann Arbor). 
 
Flint is an urban community that has a rich history of community activism.  The United Auto 
Workers Union (UAW) began here, and many community members continue to work for racial 
equality.  The people of Flint also face challenges, including high rates of poverty, 
unemployment and violence.  The YES program was designed to address some of the challenges 
in Flint while building on the many assets in the community. 
 
After four years, the YES program in Flint has many accomplishments to celebrate: 

• 202 youth have participated in the program (many for 2 or 3 years) 
• 55 adults have worked as neighborhood advocates and community volunteers 
• 13 community change projects have been completed (see Appendix A on pg. 210 for 

some example projects) 

What You Will Find in This Program Guide 
 
This guide provides you will tools to implement your own YES program.  It includes a 
comprehensive curriculum of youth activities, which makes up the majority of the guide.  It also 
includes appendices with additional information and resources that will be useful for a 
coordinator of a YES program.  The guide is summarized in the table below. 
 

YES Program Guide Contents 
Youth Curriculum Provides detailed instructions on implementing 37 sessions 

with youth participants.  Includes suggested activities and 
handouts. 

pg. ? 

Appendix A: Model 
Projects 

Provides detailed examples of four community change projects 
in Flint, MI.  Describes the planning process, the supplies 
needed, and the project budget. 

pg. 210 

Appendix B: 
Neighborhood Advocate 
Toolkit 

Includes a neighborhood advocate job description,  a sample 
employee handbook, and suggested training and professional 
development activities. 

pg. 229 

Appendix C: Process 
Evaluation Toolkit 

Explains how a process evaluation can give you data about how 
your program is working.  Includes example questionnaire, 
focus group protocol and interview script. 

Pg. 235 

Appendix D: 
Miscellaneous Toolkit 

Includes miscellaneous documents that may be useful, such as 
an example field trip permission slip. 

Pg. ? 

Appendix E: Additional 
Resources 

Includes a list of additional resources (mostly on the internet) 
that might be helpful to you as you implement the YES 
program. 
 

Pg. ? 



 
How to Use this Curriculum 

 
Each session guide is written in detail, with all relevant instructions and handouts included.  The 
first page of each session provides a summary of the session, including: 
 
 Session purpose: A brief description of the purpose of the session. 
 Session objectives: A box containing the session objectives.  These are statements 

describing what the participants should be able to do by the end of the session. 
 Brief agenda: A brief overview of the session activities. 
 Materials needed: A list of materials needed to conduct the session. 

 
The second page of each session start with a list of planning notes (helpful things to keep in mind 
while you plan the session).  This followed by detailed instructions on how to lead the session 
activities.  Finally, reproducible copies of the session handouts are included at the end of each 
session. 
 
You should use the instructions and resources provided with each session as a guide for your 
planning.  The session plans are not rigid, however, and you should adjust the session plans as 
needed.  Read each session carefully, consider any constraints that you are facing and the needs 
of the youth that you are working with, and adjust the sessions accordingly.  
 
Each session is written in detail in order to help minimize your planning time.  Remember, 
however, that you will still need to spend time reading each session, making adjustments to the 
session, and preparing to implement it.  Being well-prepared will be one of the most important 
things you can do to ensure that you facilitate the session effectively! 
 
Essential Sessions, Recommended Sessions, and Optional Sessions 
 
The youth curriculum includes a total of 41 sessions.  Thirty-seven sessions are part of the main 
curriculum, and 4 skill-building sessions are included as an appendix to the main curriculum.  
We recommend that you implement all of the 37 session in the main curriculum, but we 
understand that some groups may not have time to complete every session.  To help groups that 
need to shorten the length of the program, we have indicated which sessions are most essential to 
implement, and which sessions are recommended (but could be cut if necessary). 
 
Look in the Session Purpose box on the first page of each session to find out if the session is 
ESSENTIAL, RECOMMENDED, or OPTIONAL.  An example box from Session 1.1 is 
included below. 

Look here to see if a session is ESSENTIAL or 
RECOMMENDED, or OPTIONAL 

 
Session Purpose:  This ESSENTIAL session will introduce youth to the YES program and goals.  
It will also give the group an opportunity to get to know each other and build trust.  

  



 

About Sankofa 
 
Sankofa is a symbol used by the Ashanti people of Ghana, who use many symbols like this (called 
the 'Adinkra' symbols) in decorations and art, especially in the design of fabrics.  Many Adinkra 
symbols represent proverbs, which are commonly used by the Ashanti to communicate morals and 
values. 
 
The Sankofa symbol is a bird looking behind while holding an egg in its mouth.  It symbolizes the 
importance of looking back to the past while moving into the future.  The Sankofa symbol was 
chosen because the ideas it represents are in line with the ideas in the cultural identity activities in the 
YES youth curriculum. 

Sankofa Symbol – Activities to Promote Positive Cultural Identity  
 
This symbol is used to designate the cultural enrichment activities included in the youth 
curriculum.  These activities are designed for urban African American adolescents. 

 
What to do when you see this symbol: Read the activity to see if it is relevant to the participants you are 
working with.  Some activities (e.g., activities related to the Civil Rights Movement) will be relevant even 
if you are not working with African American adolescents.  
   

• If the activities are relevant, be sure to implement these activities, as they are an important 
part of the program. 
 

• If the activities are not relevant: adapt the activities to make them relevant to your group OR 
substitute other, more relevant activities that will accomplish the same goals.  Examples of 
how do to this are included below. 

 
Example 1: Adapting an Activity (Session 1.6, Learning about Leaders) 

 
A YES group is made up of youth from diverse cultural backgrounds.  The leader of the YES 
group likes the Leader Matching Game in Session. 1.6, but she wants to make sure that the 
leaders in the game represent the diversity of the youth in her group.  She keeps several of the 
leaders that are included in the game, and she creates additional game pieces about leaders from 
other ethnic backgrounds.  

 
Example 2: Substituting a Different Activity (Session 1.1, African Names)  

 
A YES group is made up of Latino youth, most of whom are first generation Americans.  Their 
families came from many different countries, and many of the youth identify very strongly with 
these countries.  The leader of their YES group decided to replace the African names activity 
from Session 1.1.  Instead of asking the youth to find an African name, he ask them to decorate 
their name tents with pictures and symbols that represent the countries where their families are 
from. He then asks several participants to share what they drew. 

 
Session and Handout Numbering System 



 
All sessions contain two numbers (e.g. Session 2.3).  The first number of the session indicates the unit 
that the session belongs to, and the second number indicates the session number within the unit.  Session 
2.3, for example, is the 3rd session in the 2nd unit of the curriculum. 
 
The numbering on handouts follows a similar system, but add a third number (e.g., Handout 2.3-1).  
Again, the first two numbers on a handout represent the unit and the session that the handout belongs to.  
The third number represents the order of the handout within the session.   Handout 2.3-1, for example, is 
the first handout of Session 2.3. 
 
Folder System (Recommended) 
 
Several times throughout the curriculum, the sessions contain instructions for youth to put their work in 
their YES folder.  We recommend that you keep a folder for each YES youth in order for them to have a 
place to store their work during the program.  This will help them (and you!) stay organized. 
 
An easy way to keep an organized folder system is to get a milk crate and put hanging file folders in it.  
(You can usually purchase milk crates at a store like Target or Walmart).  All youth participants can have 
their own hanging file folders in the milk crate.  They can pick up their folders when they come to each 
YES session. 
 
Some advantages of this system include the following: 

• It keeps YES participant work organized and prevents it from getting lost. 
• It helps you get important papers (like field trip forms and letters home) to participants who 

miss a session – you can just put the paper into their folder, and they can pick it up next time 
they come. 

• It makes it easy for you to tell who is not at a session.  If participants pick up their folders on the 
way into the session, the folders remaining in the milk crate will belong to the participants who 
are not there.   

 
Tracking Attendance (Recommended) 
 
We recommend that you provide a sign-in sheet for youth participants at every meeting.  This will make it 
easy for you to keep track of which participants are at the meetings.  A sign-in sheet template is included 
as part of the Process Evaluation Toolkit (see page 243). 
 



UNIT 1: 
Youth as Leaders
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Session 1.1: Welcome and Getting to Know You 
 
Session Purpose:  This ESSENTIAL session will introduce youth to the YES program and goals.  
It will also give the group an opportunity to get to know each other and build trust.  
 
Session Objectives for Participants: 
 Describe the purpose and goals of the YES project. 
 Articulate reasons for participating and explain how they (and their community) can benefit from 

their participation. 
 Get to know the other members of the group. 

 
Brief Session Agenda: 
 I. Opening (20 minutes) 

• Greet participants and handout information sheets 
• Ask participants to make name tents and decorate them  
• Do introductions 
• Go over session agenda and objectives 

 
 II. Choosing African Names:  (20 minutes)  

• Explain why participants will choose African names 
• Give participants time to select their names and write them on their name tents 
• Ask participants to share the names they chose 

 
 III. Human Bingo: (20 minutes) 

• Play Human Bingo (Handout 1.1-2) 
• Go over the winners' bingos 

 
 IIV. Introduction to YES Goals and Activities (15 minutes) 

• Pass out the YES Project Overview (Handout 1.1-3 or a handout you have made) 
• Use 'Think-Pair-Share' to discuss the YES project goals 

 
 V. Closing: (5-10 minutes) 

• Ask participants to share what they are looking forward to in the YES project 
• Remind participants of the next meeting  
• Collect the name tents 

 
Checklist of Session Materials: 

□ A copy of the YES Participant Information 
Sheet (Handout 1.1-1) for each participant 

□ 81/2 X 11 cardstock for name tents 
□ Markers 
□ Copies of lists of African male and female 

names with meanings, or books with lists 
of names 

□ A copy of Human Bingo (Handout 1.1-2) for each 
youth and adult 

□ A small prize for the winners of Human Bingo (e.g., 
candy, a healthy snack, or a small token of some sort)  

□ A copy of the YES Overview (Handout 1.1-3, or a 
handout you have made – see planning notes below) 
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Name Tent Instructions 
1.  Fold the cardstock in  
half lengthwise (also known 
as a 'hotdog' fold). 
2.  Write your name on both sides of the 
folded cardstock. 
3.  Slightly open the cardstock so that it 
stands on its own. 

Youth Participant Curriculum 
 Unit 1, Session 1 

 
 
Planning Notes: 
 
 Have the session objectives and the agenda written on the board (or on poster paper) before 

the participants arrive. 
 Prepare your own name tent ahead of time an example for participants to follow. 
 Be sure to adapt Handout 1.1-3 (YES overview) if necessary so that it matches your plans for 

adapting the YES program to your community. 
 Compile lists of African names and meanings.  The following are some suggested resources: 

• Book: African Names: Reclaim Your Heritage 
Author: Samaki 

• Book: African Names: Names From the African Continent for Children and Adults 
Author: Julia Stewart 

• African Names Website: http://www.swagga.com/fname.htm 
• African Names Website: http://www.behindthename.com/nmc/afr.php 

 
 
 
Detailed Session Agenda: 
 
I. Opening (15 minutes) 
 

1. Greet each participant as they walk in and 
hand them a YES Participant Info Sheet 
(Handout 1.1-1).  Ask them to take a seat and 
work on the info sheet.   

                          
2. When you notice that participants have begun 

to finish their info sheet, pass out the name 
tent cards and markers.   

3. Demonstrate how to make a name tent (see the box to the right) and ask participants to 
make their own name tent. At this point, participants should only decorate one side of 
their name tent, leaving the other side blank. 

 
4. Collect the info sheets when everyone has finished. 

 
5. Go over the session agenda and the objectives with the group.  
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Human Bingo Rules 
 

1.   The object of the game is to get a 
bingo by filling five squares in a row 
across, down, or diagonally.   

2.  Fill squares by finding people who 
match the characteristic in the square 
and asking them to sign that square.  

3. Each person in the group can only 
sign your bingo card once. 

4. Once you get five squares in a row, 
yell 'BINGO!' 

5. The game is over when a certain 
number of people reach a bingo (we 
recommend 2-3 people) or a time 
limit is reached. 

 
II. Choosing African Names (30 minutes) 
 

1. Tell participants that they will now learn about some African names and choose African 
names for themselves. 

 
2. Explain the rationale of the activity.  Below is a suggested script for leading this activity: 

 
"Our African ancestors were stripped of their African culture when they were enslaved 
and brought to the United States.  Slave owners wanted slaves to lose their cultural 
identity, so one of the first things slave owners did was take away slaves' African names. 
 Slaves were made to take on White European names assigned by slave owners.  One 
thing we can do today to celebrate our history and reclaim our heritage is to learn some 
African names and the meaning of these names.  Traditionally, African names were given 
during naming ceremonies which included the community. These ceremonies were 
important because a sense of community and social harmony were (and still are) some of 
the most important cultural values of many African groups.  So as we celebrate our 
African heritage today, we should remember that a sense of community is an important 
part of our cultural legacy." 
 

3. Pass out the lists of male and female African names. Instruct participants to do the 
following: 

• Read through the lists of names 
• Select a name that is particularly meaningful to them 
• Write their African name on the other side of their name tent (the side they left 

blank) 
• Finish decorating their name tent 
 

4. Ask participants to introduce themselves by 
standing up and saying their names, grades, the 
African names they chose, what they mean, and 
why they chose them. 

 
III. Human Bingo (15 minutes) 
 

1. Explain to participants that they are going to play a 
game called human bingo. This game will be a fun 
way for participants to get to know each other.  

 
2. Pass out the Human Bingo sheets (Handout 1.1-2) 

to everyone and explain the rules of the game (see 
Human Bingo Rules box to the right).  Begin the 
game. 
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Think-Pair-Share 
This strategy is a fast and easy way to involve 
all participants in thinking and discussing a 
question or a concept. 
 
1. THINK - Ask participants to think silently 
about the question/concept for a moment 
(you can also ask them to write their answer 
down if you would like). 
 
2. PAIR – ask participants to discuss their 
thoughts with the person next to them. 
 
3. SHARE – ask a few participants to share 
what they talked about in their pairs. 
 
Remember this strategy – it can easily be 
adapted for use in other sessions! 
 
[Adapted from: McTighe, J. & Lyman, F.T.  (1988). 
Cueing thinking in the classroom: The promise of 
theory-embedded tools.  Educational Leadership 
45(7), 18-24.] 
 

3. Once the group has gotten enough bingos (or you run out of time), end the game and give 
a small prize to each winner. 

4. Ask each participant who got a bingo to go through each of the five squares in their 
bingo.  As they go through them, ask each person who signed the square to explain a little 
more about the square.  For example, if a person signed the square indicating that they 
were born out of state, ask them where they were born.   

 
5. Connect the bingo activity to the next part of the session by explaining that getting to 

know each other will be an important step in working together to achieve the goals of the 
YES program. 

 
IV. Intro to YES Goals and Activities (15 minutes) 
 

1. Pass out the YES project overview (Handout 
1.1-3 OR a handout that you have made – 
depending on how you have adapted the 
program, you may need to modify the handout 
we have provided).  

 
2. Explain what the YES program is (using the 

information in the first paragraph of the 
handout).  Emphasize that the YES project is 
unique because it gives youth the power to 
make change in their community. 

 
3. Ask a student to volunteer to read the first 

goal.  Then use the 'Think-Pair-Share' strategy 
to discuss the goals (see the box to the right 
for directions on using this strategy).  For the 
'Think' step, you can ask participants to write 
their thoughts in the appropriate place on their 
handout. 

 
4. Repeat this process for the second and third 

goals.  For the third goal, you may need to 
help youth understand what the 'social and physical environment' means. 

 
5. Briefly explain the activities that are part of the YES project and how they will help 

youth to reach the project goals.  
 

6. At the conclusion of the discussion, ask participants to place their handouts into their 
YES folders for future reference.  

Note: We suggest that you provide youth with a folder to store materials they use 
during YES sessions.  See page Error! Bookmark not defined. for more details. 
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V. Closing (5-10 minutes) 
 

1. Ask a few participants to share one thing they are looking forward to as part of their 
participation in the YES project.  Share one thing that you are looking forward to as well. 

 
2. Thank participants for coming and remind them of the next meeting day and time.  

 
3. Connect to the next session: Explain that in the next meeting, they will be learning more 

about African culture and completing an art project. Explain that having a better 
understanding of our history will help us understand out community better, which will 
help us reach the goals we talked about today. 

 
4. Collect name tents so that you can reuse them in future sessions.  (Note: you will use the 

name tents to assign participants to groups in Session 3 of this unit.)  



 

 

 
Directions: Please answer these questions about yourself so that we can get to 
know you a little better.   
 

1.  Contact information: 
My name: My phone #:  
My email: My birthday:  
My address:   _________________________________________ 
                      _________________________________________ 
                      _________________________________________           
Parent/guardian name(s): 
Parent/guardian work phone #:  
Parent/guardian cell phone #: 
Parent/guardian email: 
 
 
 
 
 
 
 
 
 
 
 
4.  In my free time, the three things I like to do most are __________________ 

______________________________________________________________ 

5.  If I could have any job as an adult, I would ___________________________ 
__________________________________________________________________________ 

7.  One interesting and unique fact about me is __________________________ 
__________________________________________________________________________ 

8.  Another interesting and unique fact about me is _______________________ 
______________________________________________________________

3. I like to (check all that apply): 

� Draw 

� Do math 

� Write 

� Speak in public 

2.  My favorite… 

  sport is _________________________ 

   song is __________________________ 

  movie is _________________________ 

book is __________________________ 

   color is _________________________ 

 person is _________________________ 



 

 

Human Bingo 
 

Directions:  The object of the game is to get a bingo by getting the boxes filled with signatures 
across, down or diagonally.  You can do this by getting other people to sign the boxes below if 
they match what the box says.  Each person in the group can only sign your paper once.  The 
middle space is free – you don't need to get it signed!  Good luck! 
 
Find a person who… 

Loves to draw 
 
 

X_____________ 
______________ 

 

Has a pet that is 
NOT a cat or a 

dog 
X_____________ 
______________ 
 

Is an only child 
 
 

X_____________ 
______________ 

 

Plays an 
instrument 

 
X_____________ 
______________ 

 

Has been on an 
airplane 

 
X_____________ 
______________ 

 
Was born 

outside of this 
state 

X_____________ 
______________ 

 

Is left-handed 
 
 

X_____________ 
______________ 

 

Likes to write  
 
 

X_____________ 
______________ 

 

Goes by a 
nickname 

 
X_____________ 
______________ 
 

Likes working in 
groups 

 
X_____________ 
______________ 

 
Likes to read 

 
 

X_____________ 
______________ 

 

Is the youngest 
child in their 

family 
X_____________ 
______________ 

 

 
 
 
 
 

FREE SPACE 

Likes broccoli 
 
 

X_____________ 
______________ 

 

Can wiggle their 
ears 

 
X_____________ 
______________ 

 
Can touch their 
tongue to their 

nose 
 

X_____________ 
______________ 

 

Has been to 
another country 

 
 

X_____________ 
______________ 

 

Can juggle 
 
 
 

X_____________ 
______________ 

 

Comes from a 
family with 4 or 
more children 

 
X_____________ 
______________ 

 

Plays a sport 
 
 
 

X_____________ 
______________ 

 
Has performed 

on stage 
 

X_____________ 
______________ 

 

Is good at math 
 

 
X_____________ 
______________ 

 

Has broken a 
bone 

 
X_____________ 
______________ 

 

Likes to sing 
 
 

X_____________ 
______________ 

 

Is the oldest 
child in their 

family 
X_____________ 
______________ 

 
 



 

Handout 1.1-3 

YES Project Overview 
 

Youth Empowerment Solutions for Peaceful Communities (the YES Project) is a 
program that connects youth like you with adults in our community so that you can work 
together to create change to stop youth violence.  In this program, we want young people like 
you to be the leaders and adults to be your helpers.   
 
The goals of the YES Project are: 
 To provide youth with opportunities to change their community. 

 What this goal means to me: 

_____________________________________________________________________ 

 To help youth be leaders in the community as they work with adults. 
 What this goal means to me: 

_____________________________________________________________________ 

 To change the social and physical environment to stop youth violence. 
 What this goal means to me: 

_____________________________________________________________________ 
 

YES Program Activities: 
 Meet regularly during the school year.  During meetings we will: 

 Learn teamwork and leadership skills. 
 Celebrate our culture and community. 
 Plan summer projects. 
 Have fun! 

 Go on field trips to learn more about ourselves and our community and to celebrate our 
accomplishments. 

 
 Put our projects into action over the summer and show our community how youth can work 

to change the community and prevent youth violence!

 
As part of the YES program, YOU have 

the power to take the lead to make 
positive changes in your community! 

 



 

 

17 

Session 1.2: African Cultural Heritage and African Masks Project 
 

Session Purpose:  This RECOMMENDED session is designed to instill cultural pride in participants by 
teaching them about some accomplishments of African civilizations.  This session also focuses on the 
importance of celebrating cultures and traditions within communities.   
 
NOTE: All activities in this session are culturally tailored for participants who identify as African 
American.  Please adapt the activities as necessary for your group. 
 
Session Objectives for Participants: 
 Describe aspects of cultural heritage and accomplishments of African civilizations  
 Develop pride in cultural heritage 
 Celebrate cultural heritage through artwork 

 
Brief Session Agenda: 
 I. Snack and Relax (10 minutes) 
 • Explain that participants will have snack and relax time at the beginning of sessions from 

now on 
 

 II. Opening (10 minutes) 
• Ask participants to share their given name and their African name  
• Go over the agenda and objectives 

 
 III. Discussion of African History and Cultural Traditions (15 minutes) 

• Discuss some of the things participants know about African history 
• Discuss the following with participants: 

o Africa as the origin of humans and civilization 
o White slave owners oppression of African culture 
o Importance of reclaiming cultural heritage 
o African masks as a representation of African culture and traditions 

 
 IV. Making African Masks (45 minutes) 

• Explain steps for making the mask 
• Let participants work  
• Do a gallery walk 

 
 V. Closing (10 minutes) 

• Ask what they enjoyed about the projects 
• Ask about why and how they might share their work with others 
• Connect to next session (creating a culture for YES meetings by deciding on ways of acting) 

 
Checklist of Session Materials: 

 PowerPoint presentation (or handouts) 
 Examples of African masks (in PowerPoint or copies of Handout 1.2-1) 
 Art supplies (see planning notes on the next page) 
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Planning Notes: 
 Make an example mask before the session so that youth have an idea of what they will be 

doing. 
 The following is a list of suggested materials to use for making the masks: 

• Paper 
• Cardboard 
• Elastic strings 
• Scissors 
• Glue 

• Pencils 
• Pens 
• Paint  
• Markers 
• Crayons 

• Feathers 
• Glitter 
• Other Decorative Things 

 Be sure to set up the art supplies before the session begins. 
 Cut Handout 1.2-2 (African Mask Placards) before the session begins.  These placards can be 

used to identify the artist and meaning of the masks when the masks are put on display. 
 
 
Detailed Agenda: 
I.  Snack and Relax (10 minutes) 
 

1. Check in with participants and give them a chance to eat and relax before the session. 
 
2. Explain that you will be doing this at the beginning of each session from now on, and 

participants should use this time to relax and to bring up any thoughts or concerns they 
have. 

 
II. Opening (10 minutes) 
 

1. Welcome everyone back to the second session. Make sure they have their name tents. 
 
2. Ask every participant to say their given name and the African name they chose last 

session.  Explain that this will help everyone learn each others' names. 
 

3. Go over the session agenda and objectives. 
 

4. Tell participants to think back to the last session, when you talked about the goals of the 
YES program.  Ask them why they think it is important to think about history and culture 
as part of the YES program. 

 
Possible answer: Knowing our history will help us understand ourselves and our 
community better.  It will be important to understand these things when we start 
to look at the community and plan our projects. 
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III. Discussion of African History and Cultural Traditions (15 minutes) 
 

1. Ask participants to share some of the things they know about African history before you 
begin. 

 
2. Ask participants where scientists think the first humans are from.  Explain the following 

points about Africa/Ancient Egypt: 
 

• The first humans came from Africa.  Using DNA evidence, scientists have 
discovered that all modern humans have an African origin (we all come from 
African ancestry). The people of Africa migrated (moved) to different parts of the 
world and over time, populations adapted and the way they look changed in 
response to environmental conditions such as the climate (that is why we see so 
many differences in the way people look today).  Scientists have found evidence 
that Africa was home to the: 

− First families 
− First civilizations (Researchers have found that Ancient Egypt was likely 

the home of the first civilization.) 
− First scientists 
− First engineers 
− First mathematicians 
− First writers 
 

• The pyramids and Sphynx are believed to have been built over 5000 years ago 
and they are still standing.  They are one of the original seven wonders of the 
ancient world. 

 
• Africans have a rich cultural tradition and history. 

 
3. Ask participants to explain what they think happened to African cultural traditions when 

White people captured Africans, took them on ships to North America, and forced them 
into slavery.  In North America, slaves were denied their African culture.  Discuss the 
following points with participants: 
 

− Slaves were not allowed to use their African names 
− They were not allowed to speak their native languages 
− They were not allowed to practice any of their cultural traditions 
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Steps for Creating Masks 
 
1. Decide what you want your mask to 

represent 
2. Color and decorate the paper  
3. Glue the paper onto a piece of cardboard 
4. Cut around the shape of the mask 
5. Poke small holes in each side of the mask 
6. Put the elastic string through each hole 

and tie 
7. Fill out the name placard (from Handout 

1.2-2) 

 
4. Explain that a big part of knowing who we are is knowing where we come from. Explain 

the following points: 
 

• We lost many important parts of our culture because of slavery 
• By learning about our African history, we can learn more about where we came 

from and who we are 
• We have a rich heritage and so much to be proud of  

 
5. Pass out Handout 1.2-1 that shows examples of African masks (or use PowerPoint or an 

overhead to show the examples).  Explain the following points about African masks: 
 

• African masks are among the finest creations in the art world! 
• Masking ceremonies in Africa were an important part of culture and tradition 
• Masks were used in 

– Celebrations 
– Initiations 
– Crop Harvesting 

• African masks were used to represent 
− Gods 
− Spirits of Ancestors 
− Mythological Beings 
− The Dead 
− Animal Spirits 

• African masks were used to represent good and evil 
 

IV. Making African Masks 
 
1. Explain that participants will be making 

African masks as a way to help celebrate their 
African cultural heritage.  Explain that they 
will each create their own mask to represent 
something important to them 

 
2. Show participants your mask as a model, and 

explain what your mask represents. 
 

3. Explain how to make the mask (see box to the 
right for instructions).  It is also a good idea to 
have the instructions written on a chalkboard 
or poster paper. 
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After the youth complete their project, 
make arrangements with the school (or 
another place) to display these projects 
in a highly visible, safe location. Make 
sure that the youth are aware that their 
projects will be put on display. 
 

4. Instruct students to get their supplies for making their masks.  After they get their 
supplies, they can begin.  (Note: it is a good idea to dismiss them a few at a time to pick 
up their supplies to keep the process more orderly). 

5. When participants begin to finish their masks, be sure they fill out the name placard 
(from Handout 1.2-2).  Thess placards will be used to identify their work when it is 
displayed. 

 
6. If time permits, have participants do a gallery walk of 

the masks.  For a full description of a gallery walk, 
see the box on the next page. Brief steps for doing a 
gallery walk are included below: 

• Divide the participants into small groups of 4-
5 people. 

• Ask each group to place their mask (with their 
placard) in a different area of the room (a station). 

• Ask the groups to move from station to station so that they get a chance to view 
everyone's work. 

 
V. Closing (10 minutes) 
 

1. Ask participants to share what they learned and/or enjoyed about the project today. 
 
2. Ask participants if they think it is a good idea to find a place to display their work.   

• Why would it be a good idea for them to display their work?   
• Where could they display it? 

 
3. Tell participants that by displaying their work, they would be completing a small scale 

community change project.  Ask them how they think displaying their masks could 
change the community. 
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4. Thank participants for their work today.  Explain that next session, you will be talking 
about culture again, but in a different way.  You will be talking about the culture (or ways 
of acting) that we want to have in YES meetings. 
 

 
 
 

Gallery Walk 
 
This is a strategy that is useful when you want to give the participants an opportunity to see 
each others' work in a short amount of time.   
 
1.  Create stations.  Prepare them before the participants arrive. The stations will be areas 
of the room where the participants can post their work.  There should be one station for 
each small group of 3-5 participants.  Indicate station locations by posting a number at each 
station. 
 
2.  Instruct participants.  When you are ready to do the gallery walk during the session, 
give instructions to participants before asking them to move:   
• Assign each group a station number.  That group will start at that station.   
• When you tell them it is time to begin, they will get up, go to their station, and post 

their work (using tape that you have given them or put at each station).   
• Give them a certain amount of time to look at their group members' work. 
• When you announce that the time is up, the groups will move clockwise to the next 

station, where they will again have time to look at the work posted at that station.   
• You will continue in this way until all groups have been to every station.   
 
3.  Monitor participants.  Once the gallery walk has begun, keep a close eye on the time, 
and instruct participants when they need to move stations.  You may want to have a signal 
(e.g. a whistle) in order to make the transitions easier. You may also want to put adults at or 
near some of the stations to help keep participants moving. 



 

Handout 1.2-1 

Examples of African Masks 
 
 

           
 



 

Handout 1.2-1 

 
 



 

Handout 1.2-2 

My name is:_________________________________ 

My African name is:___________________________ 

What my mask means/represents to me: 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________ 

My name is:_________________________________ 

My African name is:___________________________ 

What my mask means/represents to me: 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________ 

My name is:_________________________________ 

My African name is:___________________________ 

What my mask means/represents to me: 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________ 

My name is:_________________________________ 

My African name is:___________________________ 

What my mask means/represents to me: 

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________ 
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Session 1.3: Team Building and Group Agreements 
 
Session Purpose:  In this ESSENTIAL session, the group will develop team agreements (or norms) for 
YES meetings.  Asking teams to develop their own agreed-upon rules does the following: 

• Empowers the youth 
• Invests them in following and enforcing the group agreements 
• Helps provide structure to help youth successfully work towards YES goals 
• The group will learn and practice teamwork skills, which will be essential in the YES project. 

 
Session Objectives for Participants: 
 Develop group agreements/norms for YES meetings 
 Describe what makes teams work well together 
 Work effectively in a small team 

 
Brief Session Agenda: 
I. Snack and Relax (10 minutes) 
 

II. Opening (10 minutes) 
• Ask participants to find their name tent (seating is assigned) 
• Do introductions  
• Review last session and go over agenda and objectives for this session 
  

III. Team-building towers (30 minutes) 
• Explain the rules of the game and pass out supplies 
• Give teams time to build their towers and determine a winner 
• Talk about teamwork and fill out Handout 1.3-1 

 

IV. Making Group Agreements (30 minutes) 
• Discuss what a successful YES meeting looks and sounds like 
• Small group work – Group Agreements brainstorm  (Handout 1.3-2) 
• Large group work – Group Agreements consensus-building 

 

V. Closing: (10 minutes) 
• Review session and ask participants why group agreements are important to follow 
• Explain that next session will be about teamwork in the Civil Rights Movement 

 
Checklist of Session Materials: 

 Poster paper 
 Markers 
 Making tape 
 Brown lunch bags filled  supplies for the Team-Building Towers activity 
 Yardstick or tape measure 
 Copies of Handout 1.3-1 (Teamwork handout) – 1 for each participant 
 Small prizes for the winning team 
 Copies of Handout 1.3-2 (YES Group agreements – 1 for each small group 



 

 

27 

Youth Participant Curriculum 
Session 1, Unit 3 

 
Planning Notes: 
 Set up name tents (created during the first session) on the tables/desks before the session 

begins.  Set the room up so that participants are sitting in groups of 3-5 people.  If possible, 
arrange the name tents so that the participants sit by different people than they did in the first 
session.   

 Prepare the bags of supplies for the team-building towers ahead of time. It really does not 
matter what you put into the bags, as long as each bag is filled with the same supplies.  

 
Suggested supplies include: 

o 30 straws 
o 20 paper clips  
o 10 rubber bands 
o A piece of masking tape (about 2-feet).  

 
 
Detailed Agenda: 
 
I.  Snack and Relax (10 minutes) 
 

1. Check in with participants and give them a chance to eat and relax before the session. 
 
II. Opening (10 minutes) 
 

1. As participants enter, ask them to find their name tent.  Explain that the location of their 
name tent is their seat assignment for the day.  

 
2. Welcome the participants, and go over the agenda and objectives. 

 
3. Do introductions again today – this will help participants learn each other's names.  Ask 

them to provide the following information in their introduction:  
• Name 
• African name 
• Grade (if applicable) 
• One food you like 
• One food you hate 

 
4. Ask participants to review what was covered last session, including the YES goals.   
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Team-Building Tower Rules 
 

1.  The object of the game is for 
participants to build the tallest tower that 
will hold up a penny using the supplies 
that they are given.* 
   
2.  The tower height is measured from the 
surface of the desk to the height of the 
penny. 
 
3.  Towers must be free-standing – 
participants cannot hold them up! 
 
4.  Desks must be completely cleared 
except for the supplies that participants are 
given for the activity. 
 
5.  Participants may use any of the supplies 
that they are given, but they do not have to 
use all of them. (They can even use the 
paper bag, but you don't have to tell them 
this). 
 
6.   Participants will have 10 minutes to 
build their towers.  When the time is up, 
they must immediately stop working, or 
they will be disqualified.  
 
*See Planning Notes for a list of supplies. 

II. Team-Building Towers (30 minutes) 
 

1. Ask participants to clear everything off their desks/tables. 
 
2.  Pass out the Team Building Tower supplies to each group.  (See the box on the next page 

for a detailed description of the activity).  Be sure to tell them that they are NOT allowed 
to touch the bags yet – if they do, they will be disqualified from the next activity. 

 
3. Tell the group that this activity will be a competition, and the winning team will get a 

prize! Explain that their team will be made up of the people sitting near them. 
 

4. Explain the rules of the game (see the box 
to the right.)   

 
5. Once all teams have their supplies and the 

rules have been explained, allow the teams 
to begin to construct their towers.  Allow 
them 10 minutes to work, and give them 
warnings as time passes (e.g., 5, 2, and 1 
minute warnings). 

 
6. After the time runs out, tell all teams to stop 

immediately.  Any team that does not stop 
immediately will be disqualified.   

 
7. Go around and measure tower heights 

(from the surface of the desk to the height 
of the penny), and give the prize(s) to the 
members of the winning team. 

 
8. Pass out the Teamwork handout (Handout 

1.3-1). 
 

9. Ask the teams to work together to complete 
the handout as a group.  Each person should 
fill out their own paper, but teams should 
discuss the answers together. 

 
10. Ask the teams to share their answers, and 

record answers on posters (one titled 'What 
Helps Teams Work Well Together' and one 
titled 'What Makes It Hard for Teams to 
Work Well Together').   
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A successful YES meeting… 
 
Looks like:             Sounds like: 

 

11. At the conclusion of the discussion, ask participants to put their handouts in their folders.  
In the future, if the participants are not working well in teams, you can ask them to 
review this handout. 

 
III. Group Agreements (30 minutes) 
 

1. Ask participants if they always act the same in every situation.  For example, do they act 
the same way when they are at home, when they are at school, when they are hanging out 
with friends, or when they are at church? 

 
2. Ask participants how they know how to act in these places.  What makes them change 

their behavior? 
 
3. Explain that groups often have their own culture or ways of acting.  People act different 

ways in different settings to adapt to the culture of the group they are a part of.   
 

4. Explain that participants will now talk together about what kind of culture they want to 
have in the YES meetings.  . Tell the youth that they are going to make ‘Group 
Agreements  they will agree on what needs to be done to make sure that YES meetings 
are successful. 

 
5. First, ask participants to describe what a 

successful YES meeting looks and sounds 
like.  Record their answers in a t-chart on 
poster paper. (See the box to the right for 
an example of what the poster could look 
like.) Example answers: 

• At a successful meeting, I see 
people working together.  

• I hear people being respectful 
towards each other.   

• I see people coming in on time. 
• I see people having fun. 

 
6. Ask participants to work with their groups from the previous activity.  They will create 

group agreements based on what they think a successful YES meeting should be like.   
 
7. Pass out one copy of Handout 1.3-2 to each group.  .Before participants begin to work in 

their small groups, go over one example agreement together as a group.  Then, give them 
between 5 and 10 minutes to work.   

 
8. After the time limit is reached, ask volunteers from each group to present their groups 

lists.  As the groups present, compile all the lists on poster paper in the front of the room. 
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9. Create a final list of group agreements by summarizing and combining the long list 
created from the group work.  Here are some pointers on creating your final list: 

• More is not better - long lists of group agreements can be redundant and difficult 
to remember. 

• The final list should have less than 10 group agreements – having approximately 
5 group agreements is ideal. 

• Here is an example of how group agreements can be combined:   
 
'Don't say mean things' and                become 'Be respectful of yourself  
'Listen when other people are talking'           and others.' 

 
*Note:  Provide a copy of the group agreements to all participants at the next meeting.  It is also 
a good idea to post the group agreements at every meeting (if possible) and refer back to them 
regularly.  It is also a good idea to develop additional group agreements for field trips, 
community events, guest speakers, or any other time the YES activities take place in a new 
context. 
 
V.  Closing (10 minutes) 
 

1. Ask a participant to share why it is important that all YES youth and adults all follow the 
group agreements they set today.   

 
2. Remind participants about the next meeting date and time. Explain that the focus of the 

next meeting will be teamwork in the Civil Rights Movement.  
 

3. Collect participant name tents before they leave. 



 

Handout 1.3-1 

 
Name:____________________________ 

 

TEAMWORK! 
 
Directions: Think about your team's work together building your tower, and answer the questions 
below.  Write down your answers, and then talk about them with your group. 
 
 

What helps teams work well together? 
 
____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 

What makes it hard for teams to work 
well together? 

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 

  
 
 
 

Name:____________________________ 
 

TEAMWORK! 
 
Directions: Think about your team's work together building your tower, and answer the questions 
below.  Write down your answers, and then talk about them with your group. 
 

What helps teams work well together? 
 
____________________________________

____________________________________

____________________________________

____________________________________

____________________________________ 

What makes it hard for teams to work 
well together? 

____________________________________

____________________________________

____________________________________

____________________________________

___________________________________



 

Handout 1.3-2 

                       YES GROUP AGREEMENTS 
Directions:  Our group agreements are the rules that we all agree to follow when we are at YES meetings. 
Together as a group, write a list of group agreements in the 'Group Agreements' column.  Then, fill in the 
'Why This Group Agreement is Important' column for each group agreement. 
 
Group Agreement Why This Group Agreement is Important 
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Session 1.4: Teamwork and the Civil Rights Movement 
 
Session Purpose:  In this ESSENTIAL session, participants learn about the importance of teamwork in 
the Civil Rights Movement.  They will also practice their teamwork skills.  
 
NOTE: All activities in this session are culturally tailored for participants who identify as African 
American.  People from many cultures can identify with the Civil Rights Movement, but please 
adapt the activities as necessary for your group. 
 
Session Objectives for Participants: 
 Develop pride in African American history and accomplishments 
 Explain the importance of teamwork in community change efforts 
 Work effectively in a team 

 
Brief Session Agenda: 
I.  Snack and Relax (10 minutes) 
 
II. Opening (10 minutes) 

• Pass out the final version of the group agreements 
• Pass out the Group Agreements Contract (Handout 1.4-1) and ask everyone to sign 
• Go over session objectives and agenda 
  

III. Discussion of Teamwork in the Civil Rights Movement (20 minutes) 
• Describe the importance of teamwork in the Civil Rights Movement 
• Ask participants to make a list of events in the Civil Rights Movement 
• Discuss how people had to work together to accomplish these events 

 
IV. Art Project: Depicting Events of the Civil Rights Movement (45 minutes) 

• Break participants into groups of 4-5 people 
• Review teamwork concepts from last session 
• Explain the project and let them work 
• Do a gallery walk (if time permits) 

 
V. Closing: (10 minutes) 

• Relate today's work to the YES program goals 
• Discuss displaying participants’ artwork 
• Explain that next session will be a session about teamwork and leadership 
• Be sure to collect the Group Agreements Contract before the end of the meeting 

 
Checklist of Session Materials: 

 Copies of the final group agreements (1 for each participant 
 One copy of the Group Agreements Contract (Handout 1.4-1) 
 Art supplies (see suggested supplies in the planning notes on the next page) 
 References for information about the Civil Rights Movement (books, websites, or printed 

information)
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Youth Participant Curriculum 
Unit 1, Session 4 

 
Planning Notes: 
 Be sure to have art supplies set up before participants arrive.  The following are suggested art 

supplies for the projects: 
 

Suggested Items for Diorama Project: 
− Empty cardboard boxes without lids- 

bigger boxes are recommended 
− Construction Paper 
− Scissors  
− Glue 
− Tape 
− Colored Pencils, Markers, and/or 

crayons 
− Pipe cleaners (different colors) 
− Clay 
− Cotton Balls 
− Toothpicks 
− Aluminum Foil 
− Empty egg cartons 
− Newspaper 
− Empty containers- Glass or Plastic 
− Any other recyclable items that you 

can collect (e.g., cardboard rolls 
from toilet paper or paper towel 
rolls) 

Suggested Items for Drawing Project: 
− Large sheets of paper (large enough 

for 3-4 students to work on at once) 
− Pencils with erasers 
− Colored Pencils, Markers, and/or 

crayons 
 
Suggested Items for Painting Project: 
− Large sheets of paper (large enough 

for 3-4 students to work on at once) 
− Pencils with erasers 
− Paintbrushes 
− Paint 
− Paint smocks/old shirts 
− Water and cups (for rinsing paint 

brushes) 
 
 
 

 
 Be sure to get references about the Civil Rights Movement.  If you do not have access to 

computers, consider checking books out from the library or bringing printed information. If 
you have access to computers, you can let the youth use the internet to find information.  
Here are some websites you can use: 
• The National Civil Rights Museum: 

http://www.civilrightsmuseum.org/gallery/movement.asp 
• African American World- Civil Rights Timeline: 

http://www.pbs.org/wnet/aaworld/timeline/civil_01.html 
• The Civil Rights Movement 1955-1965: 

http://www.watson.org/~lisa/blackhistory/civilrights-55-65/index.html 
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Detailed Agenda: 
 
I.  Snack and Relax (10 minutes)   
 

1. Check in with participants and give them a chance to eat and relax before the session. 
 
II. Opening (10 minutes) 
 

1. Begin by asking a participant to summarize what they worked on last session (teambuilding 
activities and group agreements).  

 
2. Pass out a copy of the final version of the group agreements to each participant.  Check to see if 

they think any changes should be made. 
 

3. Begin to pass around the Group Agreements Contract (Handout 1.4-1) and ask everyone to sign, 
indicating that they agree to follow the group agreements themselves.  They also agree to help 
other participants follow the group agreements 

 
4. Ask everyone to continue to sign the contract as you move on.  Be sure to collect the contract 

before the session ends. 
 

5. Go over the session objectives and agenda.  Make sure that participants have their name tents. 
  

III. Discussion of Teamwork in the Civil Rights Movement (20 minutes) 
 

1.  Describe the importance of teamwork in the Civil Rights Movement.  Below is a suggested 
script: 

 
"Teamwork is a huge piece of our cultural legacy as African Americans.  If it were not for 
teamwork, we would not have had a Civil Rights Movement in this country.  Yes, we all know about 
the great leaders of the Civil Rights Movement such as Martin Luther King, Jr. (we will discuss 
leaders in one of the upcoming sessions), however, we often do not talk about all of the people 
(Black and White) who banded together to affect change.  The Civil Rights Movement would not 
have been a success if people had not committed to working together for a common cause."   

 
2. Ask participants to think of memorable events from the Civil Rights Movement.  Examples 

include: 
• The Montgomery Bus Boycott 
• Sit-Ins 
• Freedom Rides 
• The March on Washington 
• Freedom Summer  

 
3. Provide participants with specific information about how individuals worked together to enact the 

abovementioned events.  Print out materials from the internet or bring in books about these 
events. Have participants read aloud and discuss the details of several memorable events.  

 
4. Ask participants to explain how people had to work together to accomplish these events. 
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Project Steps 
 
1) Pick an event from the Civil Rights 

Movement 
2) Pick the type of art project you will 

do (a diorama*, a painting, a 
drawing or something else) 

3) Decide what how your group will 
split up the work 

4) Get the supplies you need and work 
on your project 

 
*A diorama is a 3-D reproduction of an 
event or a scene.  Dioramas are often 
constructed in large, empty cardboard 
boxes that are open at one end. 

After the youth complete their 
project, make arrangements 
with the school (or another 
place) to display these projects 
in a highly visible, safe 
location.  Make sure that the 
youth are aware that their 
projects will be put on display. 

 
IV. Art Project: Depicting Events of the Civil Rights Movement (45 minutes) 
 

1. Explain that participants will be working together in groups 
to depict an event from the Civil Rights Movement. 

 
2. Break participants into groups of 4-5 people. 
 
3. Ask participants to describe what they learned about 

teamwork from the last session.  Remind them that these 
teamwork skills will be important in their group work 
today. 

 
4. Explain the art project.  They should follow the steps in the 

box to the right.  (Note: it is a good idea to also write these 
steps on the board or on poster paper). 

 
5. Let participants work. 

 
6. Do a gallery walk if time permits (see box on page 22 for 

instructions on how to do a gallery walk). 
 
V. Closing: (10 minutes) 
 

1. Ask participants how their work today relates to the YES program goals. 
Possible answers: 

• During the Civil Rights Movement, people had to work together to accomplish 
community change.  We will also have to work together to do our projects in the YES 
program 

• We can use the artwork from today to complete a community change project to raise 
awareness of these events. 

 
2. Ask youth if they would like to display these projects (like 

they displayed the African mask projects).  Where should 
they be displayed? Why should they be displayed? 

 
3. Tell participants what you will do next session (a movie 

that shows teamwork and leadership).  Tell them what 
movie they will watch (or let them select the movie – see 
Session 5 for a list of options). 

 
4. Be sure to collect the Group Agreements Contract before 

the end of the meeting. 
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Group Agreements Contract 
 

By signing my name below, I agree to follow the group agreements of the YES program.  I also 
agree to help others in the YES program follow group agreements by reminding them of our group 
agreements when necessary. 

 
Name: Date: 

1._________________________________________________ _______________________ 

2._________________________________________________ _______________________ 

3._________________________________________________ _______________________ 

4._________________________________________________ _______________________ 

5._________________________________________________ _______________________ 

6._________________________________________________ _______________________ 

7._________________________________________________ _______________________ 

8._________________________________________________ _______________________ 

9._________________________________________________ _______________________ 

10._________________________________________________ _______________________ 

11._________________________________________________ _______________________ 

12._________________________________________________ _______________________ 

13._________________________________________________ _______________________ 

14._________________________________________________ _______________________ 

15._________________________________________________ _______________________ 

16._________________________________________________ _______________________ 

17._________________________________________________ _______________________ 

18._________________________________________________ _______________________ 

19._________________________________________________ _______________________ 

20._________________________________________________ _______________________ 

21._________________________________________________ _______________________ 

22._________________________________________________ _______________________ 

23._________________________________________________ _______________________ 

24._________________________________________________ _______________________ 

25._________________________________________________ _______________________ 
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Session 1.5: Movie and Discussion (Teamwork and Leadership) 
 
Session Purpose:  This OPTIONAL session is designed to be a fun learning experience that 
engages youth in participating in the YES program while helping them think about concepts of 
teamwork and leadership. 
 
 
Session Objectives for Participants: 
 Identify strategies for successful teamwork 
 Identify characteristics of good leaders 
 Identify strategies for overcoming obstacles 

 
Brief Session Agenda: 
I.  Snack and Relax (10 minutes) 
 
II. Opening (5 minutes) 

• Introduce the movie 
• Instruct participants to watch for examples of teamwork and leadership in the movie. 

  
II. Movie (approx. 2 hours) 

• Show the movie 
 
III. Debrief and Closing (20 minutes) 

• Lead a discussion about teamwork and leadership in the movie 
• Remind participants that next session will be more about leadership. 

 
 
Checklist of Session Materials: 

 The movie 
 A TV and VCR or DVD player 
 Snacks (optional)
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Youth Participant Curriculum 
Unit 1, Session 5 

 
Planning Notes: 
 
 This session will last at least 2 ½ hours.  You will need to either: 

o Extend the YES meeting so that the entire movie can be shown at once OR 
o Split this session into two meetings 

 There are many movies (especially sports-related movies) that will work.  The chart below 
summarizes some important information about each of these movies: 

 
Table: Movie Options for this Session 

 
 Consider giving youth several movie options to choose from. 
 Be sure to watch the movie you choose before you show it to the YES participants.  The 

films listed above will not be appropriate for all audiences.  You will need to make sure that 
the film you choose is culturally and developmentally appropriate for the youth in your 
group. 

 
 
 
 
 
 

Title Rating Length Synopsis 
Drumline PG-13 118 

minutes 
A street drummer from Harlem is recruited to 
play on a top college band at a historically Black 
college.  He expects to be the best immediately, 
but finds he must work to get there. 

Holes PG 117 
minutes 

A boy is accused of stealing a pair of shoes and 
sent to Camp Green Lake, where he and other 
teens at the camp are forced by the camp warden 
to dig holes for an unknown reason.   

Remember 
the Titans 

PG 113 
minutes 

The true story of an African American coach of 
an integrated high school football team in 1971 
Virginia. 

The Great 
Debaters 

PG-13 126 
minutes 

The true story of a professor at a Black college 
who organizes students to form a debate team in 
the 1930's.  The team goes on to compete with 
Harvard University. 

Stomp the 
Yard 

PG-13 109 
minutes 

After his younger brother dies, a street dancer 
leaves LA to attend a fictional historically Black 
college, where he joins a fraternity and its step 
team. 
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Detailed Agenda: 
 
I.  Snack and Relax (10 minutes) 
 

1. Check in with participants and give them a chance to eat and relax before the session. 
 
II. Opening (5 minutes) 
 

1. Begin by introducing the movie.  Explain that you are watching the movie to learn more 
about teamwork and leadership (and to have fun). 

 
2. Instruct participants to watch for examples of teamwork and leadership while the movie. 

  
III. Movie (approx. 2 hours) 
 

1. Show the movie.  During the movie, consider pointing out some of the times you notice 
something about teamwork or leadership. 

 
IV. Debrief and Closing (20 minutes) 
 

1. Lead a discussion about the movie using the following questions as a guide: 
 

o How was the movie related to YES? 
o Provide examples of teamwork from the movie.  What does it take to build a 

strong team? 
o Identify some leaders from the movie.  What made these characters good (or bad) 

leaders? 
o What are some negative things that happened to the characters, and how did they 

deal with these things?  
o How can we turn our negatives into positives regarding ourselves, our school(s), 

and our community? 
o How did the adults help or get in the way of the youth characters in the movie?   
o How can adults be helpful in our community change projects? 
 

2. Remind participants that next session will be more about leadership. 
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Session 1.6: Learning about Leaders 
 
Session Purpose:  This ESSENTIAL session is designed to give participants an opportunity to 
reflect on and celebrate leaders from their community and their culture.  Participants will be 
encouraged to reflect on the characteristics of leaders and to begin to see themselves as leaders. 
 
NOTE: Part II of this session is culturally tailored for participants who identify as African American.  The 
session can easily be adapted to other groups by changing the leaders included in the activity. 
 
Session Objectives for Participants: 
 Describe the accomplishments of African and African American leaders 
 Define leadership. 
 Identify leaders in their lives. 
 Describe the characteristics of a good leader. 

 
Brief Session Agenda: 
I. Snack and Relax (10 minutes) 
 
II. Opening (20 minutes) 

• Welcome participants and go over session objectives and agenda 
• Play the M & M Icebreaker game 

 
III. African and African American Leaders Game/Discussion (25 minutes) 

• Play the matching game 
• Discuss the leaders in the game 
 

IV. Leadership in My Life (25 minutes) 
• Ask participants to complete Handout 1.6-1.  Tell them they can use pictures, symbols 

or words to complete the handout. 
• Discuss the handout as a large group. 

 
V. Closing: (10 minutes) 

• Ask participants to review why it is important for them to be leaders as part of YES. 
 
Checklist of Session Materials: 

 Candy (or other food) for M&M game 
 Poster paper 
 Markers, crayons or colored pencils (or other art supplies for Part IV) 
 Copies of Handout 1.6-1 (Leaders Matching Game) – cut 
 enough pictures and descriptions so that groups of 4 can each have their own set 
 Handout 1.6-2 (Leadership in My Life) – 1 copy for each participant 
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Youth Participant Curriculum 
Unit 1, Session 6 

 
Planning Notes: 
 Be sure cut the game pieces for Part III of the session before the session begins.  You will 

need approximately one set of pictures and matching descriptions for every 4 participants. 
 
 
Detailed Agenda: 
 
I.  Snack and Relax (10 minutes) 
 

1. Check in with participants and give them a chance to eat and relax before the session. 
  
II. Opening/Ice Breaker (20 minutes) 
 

1. Welcome students.  Play the M & M icebreaker game with the youth: 
• Pass around a bag of M&M's and instruct participants to take some.   Participants can 

take as many pieces as they would like, but warn them that taking too many might not 
be a good idea. 

• Tell them that they cannot eat the candy until the game is over.  
• Wait until everyone has taken their candy to explain the rules.   
• After all participants have had a chance to get some candy, explain the rule of the 

game: each person has to say one thing about themselves for each piece of candy that 
they took. 

 
Note: You could use any bite-sized candy in this activity.  For a healthier version, 
you could use grapes or raisins. 

 
2. Go over the session objectives and agenda. 
 
3. Ask the youth to define the word 'leadership' in their own words.  Explain that the next 

two sessions will be about being a leader. 
    
 
III. African and African American Leaders Game/Discussion (25 minutes) 
 

1. Explain that you will now play a game about leaders.  Break the youth up into teams of 4.   
 
2. Pass out one set of pictures and matching descriptions to each group (see Handout 1.6-1).  

Tell them to wait until you say it is time to start. 
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3. Explain the rules of the game:  

• Each game set has a set of pictures of current and historical African and African 
American leaders along with matching descriptions of these leaders.   

• Each group will need to work together to match the descriptions with the correct 
pictures.   

• The first group that matches everything correctly wins! 
 
4. After all groups have completed the matching task, lead a discussion about the leaders in 

the activity, using the following questions as a guide: 
• Which leaders have you not heard of before? 
• Which of these leaders are most inspirational to you?  Why? 
• Is it important to celebrate these leaders and share what we know about them with 

others? Why? 
 

5. Encourage youth to embrace this history of leadership within their culture by sharing this 
information about African and African American leaders with others.   

 
IV. Leadership in My Life (25 minutes) 
 

1. Explain that the leaders from the last activity all provide a great example.  Ask 
participants to think about leaders in their own life and what it takes to be a good leader. 

 
2. Pass out Handout 1.6-2 (Leadership in My Life), along with writing materials and art 

supplies. Explain how the handout should be filled out.  Tell participants they can use 
words, pictures and/or symbols when they complete it. 

 
3. When everyone has finished their handouts (after about 10 minutes), ask a few 

participants to share the following: 
• Leaders in their lives 
• Times they have been leaders 
• What it takes to be a leader 
 

V.  Closing (10 minutes) 
 

1. Ask participants to share why they think it is important to be leaders as part of the YES 
program. 

 
2. Remind the participants to share what they learned about the leaders in the game today.  

Remind them that you will continue to talk about leaders in the next session.



 

Handout 1.6-1 

African and African American Leaders Matching Game! 
 
Directions: Work with your group to match the written descriptions of African and 
African American leaders with the pictures and names of the leaders.  The first 
group to match everything correctly WINS!   
 
After you finish the game, be sure to save the pictures and descriptions in one of 
your group members' folders.  We will use them later. 

 

Sojourner 
Truth 

 
I was born a slave in New York in 1797. When 
slavery became illegal in New York in 1827, I was 
freed and I worked to end slavery in other states. I 
gave speeches against slavery. I also gave a very 
memorable speech for women’s voting rights in 1851 
called “Ain’t I a Woman?” Later in life, I became a 
traveling preacher. 

Fredrick 
Douglas 

   
I was born a slave in 1818. I was one of the few 
slaves who learned how to read and as a teenager, I 
set up a Sabbath school to teach other slaves how to 
read. I escaped to the North and I became an African 
American abolitionist (I worked to make slavery 
illegal). I started giving speeches against slavery 
when I was 23 years old. I also wrote a book about 
my experiences as a slave and wrote articles against 
slavery. I also worked to desegregate schools. 

Harriet 
Tubman 

 
I was born a slave in 1820. In 1849 I fled to the 
North to escape slavery. After I escaped, I helped 
many slaves escape to the North and to Canada using 
the Underground Railroad (a network of people who 
provided runaway slaves with food and shelter as 
they fled slavery). I was known as “Moses” because I 
led so many slaves to freedom. In my later years I 
fought for women’s voting rights. 



 

Handout 1.6-1 

W.E.B.  
Du Bois 

   
 
 
 
                   

I was an African American civil rights activist and 
leader. I was the first African American to receive a 
PhD from Harvard in 1895. I fought against 
segregation and racism. I helped found the National 
Association for the Advancement of Colored People 
(NAACP) in 1909. I wrote 22 books and I served as 
the editor for The Crisis (an NAACP magazine that 
addressed racism and inequality).   
 

Ida B. 
Wells 

 In 1884, I refused to give up my seat on a train to a 
White passenger (I was 22 years old).  The conductor 
and two other men dragged me off of the train. 
Afterwards, I sued the train company and I led a 
campaign against racial segregation on public train 
cars. I am most known for my work against 
lynchings. I worked to expose the horrors of 
lynchings and to raise awareness of lynchings. I was 
a researcher, writer, editor, publisher, co-founder of 
the NAACP, and the most influential leader against 
lynchings in America.    

Medgar 
Evans 

 

I was appointed field secretary for the NAACP in 
1954. While working for the NAACP, I investigated 
violent crimes against African Americans and tried to 
find ways to prevent these crimes. I led a boycott 
against gas stations that did not allow African 
Americans to use their restrooms. I also worked to 
desegregate the University of Mississippi Law 
School. 

Martin 
Luther 

King, Jr. 

 
I was a Baptist minister, civil rights leader, and 
winner of the Nobel Peace Prize. Many would 
consider me to be the most famous leader of the Civil 
Rights Movement. I led the Montgomery Bus 
Boycott in 1955, founded the Southern Christian 
Leadership Conference in 1957, and led the March 
on Washington in 1963 where I delivered my “I Have 
a Dream” speech. I am most known for using 
nonviolent strategies to end segregation and racial 
discrimination. 



 

Handout 1.6-1 

Rosa 
Parks 

 I played a very important role in the Civil Rights 
Movement when I refused to give up my bus seat to a 
White passenger. I took a stand because I was tired of 
being mistreated (not because I was physically tired). 
After I was arrested I was tried on charges of 
disorderly conduct and I was found guilty. I appealed 
this decision because I did not think racial 
segregation should be legal.  The Montgomery Bus 
Boycott began on the day of my trial and lasted until 
segregation on buses was no longer legal. 
 

Nelson 
Mandela 

 

I was very involved in efforts to end apartheid (racial 
segregation) in South Africa and was forced to spend 
27 years in prison because of my efforts to end 
apartheid. After I was released from prison I 
continued to work to end apartheid.  In 1993 I was 
awarded the Nobel Peace Prize and in 1994 I became 
the first Black president of South Africa. 
 

Desmond 
Tutu 

 

I am a South African cleric (leader in the church) and 
activist. I used nonviolent protest to help end 
apartheid (racial segregation) in South Africa and 
received the Nobel Peace Prize in 1984 for my work 
against apartheid and my efforts to unite people of all 
races. I also am committed to stopping AIDS. In 
2007, I was awarded the Gandhi Peace Prize. 
 

Dikembe 
Mutombo 

 

I am a famous NBA basketball player, one of the best 
shot blockers and defensive players of all time. I 
started my own foundation to help improve the 
Democratic Republic of the Congo (the African 
country that I am from) and even had a hospital built 
there. In 1999, I won the President’s Service Award 
(the highest award in the country for volunteer work). 
 



 

Handout 1.6-1 

Oprah 
Winfrey 

 
I am a famous television host and the only African 
American billionaire in the world. I am considered 
one of the most influential women in the world. I 
grew up very poor and was sexually abused when I 
was a child. I overcame these challenges and now I 
am very active in helping others. I started a 
foundation to help poor people all over the world. I 
recently opened a leadership school for girls in South 
Africa. 
 

Barak 
Obama 

 
I completed a law degree from Harvard and in 1990 I 
became the first African American president of the 
Harvard Law Review (a student-run journal). I have 
been helping to improve the living conditions of poor 
Americans for a long time. I have worked with 
African American churches to help poor 
communities. In 2004 I became a U.S. senator. As a 
senator, I have worked to pass laws to help the poor. 
I have written 2 best-selling books. I am currently 
President of the United States. 

References: 
http://nobelprize.org/nobel_prizes/peace/laureates/1984/tutu-bio.html 
http://en.wikipedia.org/wiki/Desmond_Tutu 
http://en.wikipedia.org/wiki/Nelson_Mandela 
http://nobelprize.org/nobel_prizes/peace/laureates/1993/mandela-bio.html 
http://en.wikipedia.org/wiki/Dikembe_Mutombo 
http://www.barackobama.com/about/ 
http://en.wikipedia.org/wiki/Barack_Obama 
http://en.wikipedia.org/wiki/Oprah_Winfrey 
http://www.oprah.com/about/press/about_press_bio.jhtml 
http://en.wikipedia.org/wiki/W._E._B._Du_Bois 
http://www.africanamericans.com/Profiles.htm 
http://en.wikipedia.org/wiki/Frederick_Douglass 
http://www.pbs.org/wgbh/aia/part4/4p1539.html 
http://en.wikipedia.org/wiki/Harriet_Tubman 
http://en.wikipedia.org/wiki/Sojourner_Truth 
http://www.africanamericans.com/SojounerTruth.htm 
http://en.wikipedia.org/wiki/Rosa_Parks 
http://en.wikipedia.org/wiki/Ida_B._Wells 
http://www.olemiss.edu/depts/english/ms-writers/dir/evers_medgar/ 
http://en.wikipedia.org/wiki/Medgar_Evers 
http://en.wikipedia.org/wiki/Martin_Luther_King,_Jr. 



 

Handout 1.6-2 

Name:_____________________________ 
 

Leadership in My Life 
Directions: Fill in the boxes below about your experience and ideas about leadership.  You can 
draw or write your ideas (or both). 
 

Leaders in My Life    Times I Have Been a Leader 
 
 
 
 
 
 
 
 
 
 
 
 
 

____________________________________ ____________________________________ 

____________________________________           ____________________________________ 

____________________________________           ____________________________________ 

 
 
    Words that Describe a Good leader          Things a Good Leader Does 
 
 
 
 
 
 
 
 
 
 
 
 
 
____________________________________           ____________________________________ 

____________________________________           ____________________________________ 

____________________________________           ____________________________________ 

____________________________________           ____________________________________ 
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Session 1.7: What Does It Mean to be a Leader? 
 
Session Purpose:  This ESSENTIAL session is designed to help the participants to think about 
the characteristics of a good leader and to synthesize what they have learned about leadership 
over the past two sessions.  
 
Session Objectives for Participants: 
 Describe the characteristics of a good leader. 
 Explain that good leaders lead in different ways 

 
Brief Session Agenda: 
I. Snack and Relax (10 minutes) 
 
II. Opening (5 minutes) 

• Do a whip around of words related to leadership 
• Go over session objectives and agenda 

 
III. 4-Corners Discussion on Leadership (25 minutes) 

• Facilitate a 4-corners discussion about leadership. 
 
IV. Leadership Collages (45 minutes) 

• Ask participants work with their teams from last session to make leadership collages  
• Do a gallery walk  
• Discuss displaying the collages  

 
V. Closing: (5 minutes) 

• Ask participants to state what they have learned so far from being part of YES  
• Explain that you are almost done with the first unit of the program 

 
Checklist of Session Materials: 

 Signs for 4-corners activity (see part III) 
 Suggested art supplies for the collages: 

 Large pieces of paper 
 Old magazines and newspapers 
 Pictures from the leader matching game (Handout 1.6-1 from last session) 
 Scissors 
 Glue 
 Tape 
 Markers 
 Pencils 
 Construction paper 
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Whip Around 
 
This is a quick way to get a group to share 
ideas about a topic. 
 
1. Give the group a general topic (e.g., 'a 

good leader').   
 
2. Ask them to think of a word (or a 

phrase or a sentence) related to the 
topic (e.g., 'open' or 'positive'). 

 
3. Choose one person to start.  They say 

their word, and then start to 'whip 
around' the room until everyone has 
had a chance to share their word 
(words can be repeated).  The idea is to 
keep moving around quickly, without 
pausing.   

   
Planning Notes: 
 Be sure to put up the 4-corners signs before the session begins. 
 Set up the art supplies for the collages before the session begins. 
 
 
Detailed Agenda: 
I.  Snack and Relax (10 minutes) 
 

1. Check in with participants and give them a 
chance to eat and relax before the session. 

 
II. Opening (5 minutes) 
 

1. Do a whip around of words related to 
leadership (see the box to the right for an 
explanation of a 'whip around') 

 
2. Go over session objectives and agenda. 

 
III. Four Corners Group Discussion about 
Leadership (25 minutes)  
   

1. Lead a 4-corners group discussion about 
leadership.   (For a description of this 
discussion strategy, read the box on the next 
page.)  Here is a list of statements to use for 
this activity: 

 
 Being a good leader means being able to 

tell other people what to do. 
 It is possible to have more than one leader in a group. 
 Sometimes leaders need to make a decision even if other people do not like the 

decision.  
 Good leaders are willing to compromise and make changes to their plans. 
 All good leaders need to lead in the same way. 

 
2.  Read the first statement, and let the youth move to a corner of the room to show how 

much they agree with the statement. 
 
3. Lead the youth in a discussion about the statement.  The point is not to find the 'right' 

answer.  Instead, the activity will help them to have a meaningful discussion. 
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4-Corners Group Discussion (for Part III) 
 

The purpose of this activity is to generate discussion 
among participants that will help them think deeply about 
a topic. Before the activity, make a list of statements with 
which people can agree or disagree.  There should be no 
'right or wrong' answer for any one statement. 
 
1. To set up the activity, post one sign in each corner of 

the room.  The signs should read: 
 
 'Strongly agree' 
 'Agree a little' 
 'Disagree a little' 
 'Strongly disagree' 
 
2. Read a statement from your list to the group.  Give 

them a moment to consider the statement, and then 
ask them to move silently to the corner of the room 
that best represents their opinion about the statement. 

 
3. Give the groups in each corner a minute or two to 

discuss their opinions and the rationale behind them, 
and then ask each group to appoint a spokesperson. 

 
4. Ask each spokesperson to briefly explain their 

group's position on the statement to everyone. 
 
5. Allow the entire group to discuss the statement.  It is 

a good idea to coordinate the discussion by asking 
people to raise their hands. 

 
6. Once the discussion is finished or a time limit is 

reached, repeat the process with the next statement. 
 
Note: In order to make sure that this activity runs 
smoothly, give very clear instructions to the participants 
before you ask them to get out of their seats. Check to 
make sure that they understand the instructions before 
you begin.  It can be helpful to have adults participate 
with the youth to help keep things moving. 

4. Repeat the process with every 
statement on your list. 

 
5. After the activity, ask participants 

to take a seat. 
 
IV. Leadership Collages (45 minutes) 
 

1. Ask youth to get back into the 
same teams from the matching 
game they did last session. 

 
2. Explain that the teams will work 

together to make collages about 
leadership (one collage per team).  
They can consider putting the 
following things into the collage: 
• The pictures of African and 

African American leaders from 
the game they played last 
session 

• Other pictures form magazines 
or newspapers that show 
leaders and leadership 

• Pictures they draw themselves  
• Words that are related to 

leadership (think of the whip 
around at the beginning of the 
session) 

• Anything else they would like 
to include 

 
3. When the teams finish their work, 

do a gallery walk of the completed 
collages (if there is time – see the 
box on page 22 for instructions on 
how to do a gallery walk.) 

 
4. Ask youth if they would like to 

display their collages (like they 
displayed the African mask 
projects).  Ask: 
• Why should they be displayed? 
• Where should they be displayed?  
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V. Closing: (5 minutes) 
 

1. Ask participants to state what they have learned so far from being part of YES. 
  
2. Explain that you are almost done with the first part of the program, and tell them that you 

will talk more about the rest of the program during the next meeting 
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Session 1.8: Working Toward YES Goals 
 
Session Purpose:  This ESSENTIAL session is designed to engage students in the YES goals 
and to help them see how their participation and effort will be essential to achieving the YES 
goals.  They will also plan how they want to celebrate their achievements. 
 
Session Objectives for Participants: 
 Describe what they will need to do as a group to reach the YES goals 
 Assess their personal contributions to YES 
 Determine how to celebrate successes while working towards the goals of the YES program. 
 
Brief Session Agenda 
 
I.  Snack and Relax (10 minutes) 
 
II. Opening (5 minutes) 

• Welcome participants and go over session objectives and agenda 
 
III. Leadership Positions in YES (25 minutes) 

• Explain the YES leadership positions and application 
• Give participants time to work on the application 

 
IV. YES Big Goal (20 minutes) 

• Go over the YES goals on Handout 1.1-3 
• Ask participants to work in small groups to write their own big goal for the YES Program 
• Develop a consensus on one big goal 

 
V. Reaching YES Goals – Planning and Celebrating (15 minutes) 

• Use the YES Road Map to talk about their plans for reaching their goal(s) 
• Check in on progress made in Unit 1 
 

VII. Closing: (15 minutes) 
• Collect completed applications 
• Congratulate participants on completing the first unit, and remind them that they will have a 

celebration at the next meeting 
• Brainstorm ways to celebrate success and choose a celebration for next session    

 
Checklist of Session Materials: 

 Handout 1.8-1 (Leadership Position Descriptions) – 1 copy per participant 
 Handout 1.8-2 (YES Leadership Position Application) – 1 copy per participant 
 Extra copies of Handout 1.1-3 (YES Project Overview) 
 Handout 1.8-3 (YES Road Map) –1 copy per participant 
 Poster paper 
 Markers 
 Tape
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Planning Notes: 
 Consider making a large version (e.g., poster or overhead) of Handout 1.8-3 (YES Road 

Map) before the meeting.  You could refer to it during the meeting, and you could use it to 
show progress over the course of the project. 

 Read the leadership position descriptions and adjust them as necessary based on the needs of 
your group. 

 
Detailed Agenda: 
I.  Snack and Relax (10 minutes) 

1. Check in with participants and give them a chance to eat and relax before the session. 
 
II. Opening (5 minutes) 

1. Explain that today's session is the last session of Unit 1 and next session they will 
celebrate completing their first unit of the YES program. 

 
2. Go over the session objectives and agenda 

 
III. Leadership Opportunities in YES (25 minutes) 

1. Pass out Handout 1.8-1 (YES Leadership Positions). 
 
2. After all participants have a copy of the handout, explain how the YES Leadership 

positions will work.  Be sure to cover the following points:  
 

• There are two kinds of positions: 
1. YES Council positions are held all year and include the president, vice 

president, secretary, treasurer, peacekeeper, and special events coordinator. 
2. Leadership positions are held for one unit, and then someone else takes on that 

role.  Leadership positions include the sign-in sheet supervisor, the set-up 
coordinator, the supply managers, the time manager and the clean-up 
supervisor. 

• You can apply for any of these positions 
• We will select participants for each position.* 
• Everyone will be able to hold at least one leadership position during the program. 

 
*NOTE: Program staff can select participants for the positions, or you could ask YES 
participants to vote to decide who will be in each position. 

 
3. Go through the responsibilities of the different positions, asking different participants to 

read the position descriptions aloud. 
4. Pass out the application forms (Handout 1.8-2). Explain how to fill it out.  

 
5. Give participants time to fill out their applications.  (Consider offering an interview 

instead of an application for youth who have learning difficulties.) 
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IV. YES Big Goal (20 minutes) 

1. Ask participants to take out the YES Project Overview from the first session (Handout 
1.1-3 – they should have a copy in their folders).   

 
2. Ask a volunteer to read the YES goals listed on the handout. 

 
3. Explain that they (the participants), as the leaders in the YES Program, will now put the 

YES goals in their own words. 
 

4. Break the participants into small groups of 3-5 people.  Give each group a piece of poster 
paper and a marker. 

 
5. Ask each group to write their own big goal for the YES program, and to write the goal 

that they come up with on the poster paper. 
 

6. Ask the groups to hang their big goal posters in the front of the room. 
 

7. Work together to combine the big goals from each group and come to a consensus on one 
big goal the whole group can agree on.  Write this goal on the board (or on poster paper 
that you hang at the front of the room. 

 
IV. Reaching YES Goals: The YES Road Map (15 minutes) 

1. Ask the youth to name some of things they will need to do to reach their big goal. 
 

2. Explain that you have also been doing some planning, and that many of their suggestions 
fit well into what you have been thinking about.  (Many of the things they say should fit 
well with what can be found on Handout 1.8-1 – YES Road Map to Success.)  Pass out a 
copy of Handout 1.8-1 to all youth. 

 
3. Go over the road map and the different units.  Ask the youth to write their Big Goal on 

their Road Maps, and then ask them to place their Road Maps into their folders for future 
reference. 

 
V.  Closing (15 Minutes) 

1. Ask youth to think about the first unit.  What did we accomplish?  What is one thing 
work to improve during the next unit? 
 

2. Explain that they will spend the next session celebrating these accomplishments.  They 
will take time at the end of every unit to celebrate their successes.  

 
3. Ask the youth to brainstorm a list of the ways they want to celebrate (e.g. watching a 

movie, playing basketball, going on a field trip).  Write their answers on poster paper, 
and work with them to decide how to celebrate next session.



 

Handout 1.8-3 (p. 1) 

YES Council and Leadership Position Descriptions 
 
As young leaders, YES participants will be taking on leadership roles during our meetings.  You will need 
to apply for the positions, but all participants who would like to take on a leadership role will be able to 
do so.  The members of the YES council will be the core leaders for the year, and those with other 
leadership positions will take on additional leadership responsibilities.  
 
YES Council Position Descriptions (year-long): 
President – The president works with the vice president to lead YES meetings. He/she helps to plan 
events and works with the program staff to plan the agendas for the meetings.  He/she works to promote 
YES and its activities in the community. One of their main duties will be to remind YES youth about 
meetings and events and to encourage them to attend. 
 
Vice President –The vice president assists the president in running meetings and is in charge when the 
President is absent.  He/she helps to plan events and works with the program staff to plan the agendas for 
the meetings.  He/she works to promote YES and its activities in the community. One of their main duties 
will be to remind YES youth about meetings and events and to encourage them to attend. 
 
Secretary – Takes notes at YES meetings and assists in creating printed materials (e.g., the YES 
yearbook).  
 
Treasurer – Monitors the snacks and supplies to make sure we have enough.  He/she will also help with 
writing and maintaining budgets for YES projects. 
 
Peacekeeper – Helps monitor meetings to make sure that group agreements are followed and that all YES 
youth, adults, and staff treat each other with respect. 
 
Special Events Coordinator Works with program staff to plan community events, fieldtrips, and other 
special occasions.   
 
Leadership Position Descriptions (change every unit): 
Sign-in Sheet Supervisor – Welcomes YES participants and guests and makes sure they sign in. 
 
Set-up Coordinator – Checks in with the YES leader at the beginning of every session and helps set up 
the supplies that we will use during the session. 
 
Supply Manager (2) – Pass out handouts and supplies.  Collect supplies and ensure that they are properly 
stored. 
 
Time Manager – Keeps track of time during YES activities, and keeps participants on schedule.  
Announces when there are five minutes left in a session so that we have time to finish our work. 
  
Clean-up Supervisor – Makes sure that the room is in order before anyone leaves. Checks to make sure 
that the participants have picked up all waste, that the floors are clear, and that all chairs have been 
pushed in. 

 
 



 

Handout 1.8-2 
 

YES LEADERSHIP POSITION APPLICATION 
Name: 

Date: Phone number: 

Address:         Street                                                                                                                               Apartment Number 

                        City                                                             State                                                              Zip Code 

 Check the leadership position(s) you would like to apply for. (You can check as many boxes as you 
want.)  
 
YES Council Positions (year-long): 

 President  Vice President 

 Secretary  Treasurer 

 Peacekeeper  Special Events Coordinator 

 

Leadership Position Descriptions (change every unit): 

 Sign-in Sheet Supervisor  Set-up Coordinator 

 Supply Manager  Time Manager 

 Clean-up Supervisor  

  

 It does not matter to me which position I  
      have 

Why do you want to be a leader in the YES program? 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Please describe why you would be a good leader for YES. 
______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

_______________________________________________________________________________ 



 

Handout 1.8-1 

YES Road Map to Success 

Unit 2: Learning about 
Our Community 

 Looking at the 
community 

 Thinking about our 
community’s assets 
and liabilities 

Unit 1: Youth as Leaders 
 Getting to know each 

other 
 Working as a team 
 Learning what it means 

to be a leader 

Part 3: Building Inter-
generational Partnerships 
 Learning how to work 

with adults as a team  
 Choosing adult 

advocates 

Unit 5: Preparation 
 Planning projects 
 Getting community 

support for projects 
 

Unit 6: Action 
and Reflection 
 Working on 

projects 
 Looking back 

on our work 

 
Our GREAT BIG Goal 

____________________ 

__________________________ 

___________________________ 

_________________________ 

___________________________ 

_____________________ 

_____________ 

Unit 2: Improving Our 
Community 

 Learning about other 
community projects 

 Planning our own 
community change 
projects 
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Session 1.9: Celebration 
 
Session Purpose:  This is a RECOMMENDED session.  Times for celebration are included in 
the YES program as a way to keep the program fun and to motivate all of the participants as they 
work towards their goals. 
 
 Session Objectives for Participants: 
 Celebrate the work they have done 
 Feel motivated to continue working 
 Sustain their engagement in the program 

 
Brief Session Agenda: 
I.  Opening/Check-in (5 minutes) 

• Check in with participants 
• Collect any completed leadership applications 
• Congratulate them on the work they have done so far 

 
II. Celebrate! (Time will vary) 

• Use this time to follow through on one of the suggestions youth had for celebrating 
 
III. Closing: (5 minutes) 

• Thank participants for their hard work, and remind them that you will start Unit 2 next 
session 

 
Checklist of Session Materials: 

 Whatever you need for the celebration 
 
 
Planning Notes: 
 None 
 
 
Detailed Agenda: 
N/A – see brief agenda above. 


	YES Program Activities 3
	Session 3.5: Assessing Ideas and Choosing Projects 111
	YES Program Activities
	Example Calendar for a Year-Long YES Program
	The Beginning of YES – Flint, MI
	What You Will Find in This Program Guide
	How to Use this Curriculum
	Session 1.1: Welcome and Getting to Know You
	Session 1.2: African Cultural Heritage and African Masks Project
	Session 1.3: Team Building and Group Agreements
	Session 1.4: Teamwork and the Civil Rights Movement
	Session 1.5: Movie and Discussion (Teamwork and Leadership)
	Session 1.6: Learning about Leaders
	Session 1.7: What Does It Mean to be a Leader?
	Session 1.8: Working Toward YES Goals
	Session 1.9: Celebration

	Unit 2: Learning about Our Community

	Unit overview:
	Session 2.1: Learning about Community through African Proverbs
	Session 2.2: The African American Community & Media Stereotypes
	Session 2.3: Intro to Photovoice
	Session 2.4: Windshield Tour/Photovoice Picture-Taking
	Session 2.5: Community Asset Visit
	Session 2.6: Photovoice Reflections
	Session 2.7: Celebration
	Unit 3: Improving Our Community
	Unit overview:
	Session 3.1: Hip Hop and Social Change, Part 1
	Session 3.2: Hip Hop and Social Change, Part 2
	Session 3.3: Guest Panel - Local Community Change Projects
	Session 3.4: Summer Project Brainstorm
	Session 3.5: Assessing Ideas and Choosing Projects
	Session 3.6: Teambuilding and Planning in Planning Committees
	Session 3.7: Celebration

	Unit 4: Building Intergenerational Partnerships
	Unit overview:
	Session 4.1: Adultism and Working with Adults
	Session 4.2: Preparation for Neighborhood Advocate Interviews
	Sessions 4.3 & 4.4: Neighborhood Advocate Interviews
	Session 4.5: Intergenerational Team-building
	Session 4.6: Working Together in Intergenerational Teams
	Session 4.7: Celebration

	Unit 5: Planning for Change
	Unit overview:
	Session 5.1: Planning for Meeting with Community Leaders
	Session 5.2: Finishing Project Proposals
	Session 5.3: Project Proposal Presentation Development
	Session 5.4: Community Leader/Member Meeting
	Session 5.5: Celebration & Summer Project Kickoff

	Unit 6: Action and Reflection
	Unit overview:
	Session 6.1: Mid Project Evaluation and Celebration
	Session 6.2: End-of-Project Evaluation and Celebration

	Skill-Building Sessions (Optional)
	Session SB.1: Goals
	Session SB.2: Introduction to Professional Etiquette
	Session SB.3: Speaking in Public 1: Writing a Speech
	Session SB.4: Speaking in Public II (Presentation Skills)


	Appendix A: Model Projects
	Example Project: Community Mural
	Example Project: Community Peace Garden
	Example Project: YES Peace Calendar
	Example Project: Creating a Youth Empowerment Music CD

	Appendix B: Neighborhood Advocate Toolkit
	Advocate Training Activities (Before Working with Youth)
	Advocate Training Activities (While Working with Youth)
	Neighborhood Advocate Handbook

	Appendix C: Process Evaluation Toolkit
	Overview of Process Evaluation: What, Why, and How?
	Additional Resources
	Process Evaluation Template: Youth Application Form
	Process Evaluation Template: Sign-in Sheet
	Process Evaluation Template: Youth Questionnaire
	Process Evaluation Template: Youth Focus Group
	Process Evaluation Template: Neighborhood Advocate Interview




